
Madison County Community Corrections Advisory Board Meeting Agenda 

Date, Time & Location: August 16, 2023 @ 12:00pm 

Madison County Circuit Court VI and Zoom 
 

Community Corrections Advisory Board 

I. Call to order. 

a. Members present: Zaki Ali, Betsy Baxter, Sheriff John Beeman, Carl Chambers, Judge Mark 

Dudley, Shane Ehrhart, Mark Hall, Andrew Hanna, Judge David Happe, Dianna Huddleston, Traci 

Lane, Nichelle Serf, Judge Angela Sims, Clayton Whitson, Bryan Williams 

II. Approval of April 26, 2023 minutes 

a. Motion I: Judge Mark Dudley 

b. Motion II: Nichelle Serf 

c. All in favor. Motion carries. 

III. Juvenile Annual Report – Tia Baker 

a. Discussion: Judge Dudley inquired about youth assessments. Tia to look into and provide 

additional information at a later date.  

i. Traci Lane provided information as to informal adjustments.  

ii. David Kane confirmed that we are seeing more juvenile offenses against people over 

property.  

b. Motion I: Judge Mark Dudley 

c. Motion II: Traci Lane 

d. All in favor. Motion carries.  

IV. Juvenile discretionary funds/VOICES – David Kane 

a. David advised that VOICES has returned $10,500 of $11,000 and anticipate a response as to the 

final $500 owed.   

b. IDOC notified of discrepancy.  

V. JCC Grant Amendment Request 

VI. Discussion: Moved $600 from one line item to another.  

a. Motion I: Judge Mark Dudley 

b. Motion II: Sheriff John Beeman 

c. All in favor. Motion carries.  

VII. Director’s Report – David Kane 

a. Correctional complex – right at maximum, mostly jail overflow 

b. Tasers to be deployed at both facilities. 

c. Andy Ellingwood – New Training Coordinator 

d. Work Release operating at 75-80% due to staffing.  

e. Spike in failure to return over the summer.  

f. ARPA renovations are almost complete.  

g. Home-detention has started with a new GPS vendor in hopes to save money.  

h. Field investigators were difficult to hire, but are both on board and full time now.  

i. Substantial budget increase requested of the County Council and will be presented on August 17, 

2023. 

j. Tia Baker accepted into the DOC Leadership Program and graduated the program. Award 

presented.  

k. Received a favorable report from the Department of Labor.  

VIII. Motion to adjourn: Judge Mark Dudley 

a. Motion II: Betsy Baxter 

b. All in favor. Motion carries. 

 



Justice Reinvestment Advisory Council 

IX. Call to order. 

a. Members present: Tia Baker, Betsy Baxter, Sheriff John Beeman, Carl Chambers, Judge Mark 

Dudley, Shane Ehrhart, Mark Hall, Andrew Hanna, Judge David Happe, Dianna Huddleston, 

David Kane, Traci Lane, Judge Angela Sims, Bryan Williams 

X. Approval of April 26, 2023 minutes 

a. Motion I: Judge Mark Dudley 

b. Motion II: David Kane 

c. All in favor. Motion carries.  

XI. False location alerts – David Kane 

a. David explained current discrepancy between Total Court Services and State JRACs, and lack of 

definition. 

b. Judge Happe inquired as to what the circumstances are to trigger such.  

i. David explained that a person shows up 50-60 yards off of the designated plot and 

triggers 3 or 4 satellites.  

c. Carl Chambers explained that there is a significant reduction in false location alerts from Q1 to Q2 

and should be even lesser in Q3 and Q4. 

d. Andrew Hanna inquired about current process if an individual is actually running.  

i. Carl Chambers and David Kane explained the types of alerts, and automated call from 

call center, and victim notification. 

e. David, Carl and/or Betsy will arrange a meeting for Jake from Total Court Services to present as 

to false location alerts.  

XII. Committee to progress our Local JRAC: 

a. Dianna Huddleson 

b. Betsy Baxter 

c. Traci Lane 

d. David Kane 

e. Carl Chambers 

f. Jim Hunter (Offered by Judge Happe) 

g. Judge Sims as needed 

XIII. Evidence-Based Decision Making in State and Local Criminal Justice Systems 

a. Started EBDM Readiness Checklist https://info.nicic.gov/ebdm/node/40 

i. Law enforcement identified as lacking evidence based decision-making and best 

practices. 

ii. Missing legislation as a member of the team. 

iii. Committee to ID additional stakeholders that should be present. 

iv. Committee to work toward completion of checklist. 

i. Committee to work toward completion of steps. 

XIV. Awaiting more clarification as to data collection and what is expected of us.  

XV. Dianna Huddleson advised that it is her understanding that the first step is to ensure all parties are 

communicating and sharing information 

XVI. Still need to ID what specific data is already collected. 

XVII. Sustaining the EBDM Model: The Indiana Story – Tabled and will be addressed through committee.  

b. https://info.nicic.gov/ebdm/node/111 

XVIII. Motion to adjourn: Betsy Baxter 

a. Motion II: Judge Mark Dudley 

b. All in favor. Motion carries.  

Future JRAC Topics: 

XIX. National Judicial Task Force Report on State Courts’ Response to Mental Illness 

c. https://www.ncsc.org/__data/assets/pdf_file/0031/84469/Mental-Health-Task-Force-Report.pdf 

https://info.nicic.gov/ebdm/node/40
https://info.nicic.gov/ebdm/node/111
https://www.ncsc.org/__data/assets/pdf_file/0031/84469/Mental-Health-Task-Force-Report.pdf


XX. Leading Change Guide for State Court Leaders 

d. https://www.ncsc.org/__data/assets/pdf_file/0025/78073/Leading-Change-Guide-for-State-Court-

Leaders.pdf 

e. Update system map to include key decision points. 

f. Sequential Intercept Model 

g. Resource inventory of recidivism reduction interventions 

h. Create system wide local performance measures 

i. Update and document change targets. 

j. Create strategic plan/system-level logic model 

k. Create Quality assurance process for fidelity of program implementation (Continuous Quality 

Improvement – CQI) 

l. Determine data to be collected and from which entities 

m. Collect baseline data.  

n. Analyze baseline data. 

o. Engage in a research project aimed at evaluating criminal justice system performance. 

p. Develop a deliberate strategy to educate the local community about relevant crime and risk 

reduction efforts.  

https://www.ncsc.org/__data/assets/pdf_file/0025/78073/Leading-Change-Guide-for-State-Court-Leaders.pdf
https://www.ncsc.org/__data/assets/pdf_file/0025/78073/Leading-Change-Guide-for-State-Court-Leaders.pdf

